Whenever | think of Socia work, | awaysremember thewords of Jesus: "Whatsoever you do to theleast of my
brothers, you do unto me'. Thesewords give apurposeto our service and also bringinasense of fulfilment in our
work. | am glad you are publishing theannual report of all your activitiesof ORBIT. May God blessyou and your
staff for whatever they doin God'sname!

Therewasatimewhenit wasdifficult for usto motivate peopleto saving habit and own responsibility for their
own development. Peoplewere poor and most of them in debt. They would say they have nothing to save, and it
was so. But wedid not give up. Instead, persisted, motivated them and taught them the method of Self-Help and
brought them out of the clutches of the money lenders.

We have passed that stage. Our peopletoday have sourcesto start asmall businessof their own for asupplementary
income. Difficulty now istofind aviabledternativeincomegeneraingwork. ORBIT iswell knownfor itscontribution
to devel opment of the people especialy thewomen, Personswith Disability, farmers Personswith Mental I1Iness,
Cancer patient, HIV/AIDS, children with developmental delay and a so affected peoplewith pandemic specialy
during the pandemic COVID -19 by distributing food kitsand by promotion of vaccination. Praisethe Lord!

| think, today we are called to fight along with our people against evil forcesin the society which keep or makethe
majority poor peoplepoor. | must tell you, it wasmuch easier to organize the poor, suffering innocent and smple
peoplefor their devel opment. They cooperated well. But to meet the present challengesit isgoing to bedifficuilt.
Thechallengeisto ded withthe problem of corruption that has been accepted asaway of lifeinal thegovernment
departmentsincluding the Public Distribution System, the growing communalism, fundamentalism, the casteand
religion-based politicsand themedianot voicing thetruth. Itisgoing to bedifficult and risky tofight theseevilsinthe
society welive. But we cannot but take up thisrole of cleansing the system and bring to fulfilment the aspiration of
our revered Constitution. We need to make people aware of these evil forcesin the present-day society and
organizethemto clamtheir rights, for equaity beforethelaw and for uphol ding therightsenshrined inthe Condtitution.
L et'stogether with all the servicewe giveto the society, not lose sight of these challenges. Instead, take up this
challengejoining handswith like-minded NGOs and people's Organizations. People arethe strength. Let'skeep
the'fire burninginour heartsandinal people, serveasweyearn for that heaven of freedom of which Rabindranath
Tagorewrotetheimmortal lines: "Into that heaven of Freedom my Father, Let my country awake...".

God blessyou and all our staff cooperating with usin our struggle of eradicating poverty and al evilsand work
together to bringin equality, liberty, justiceand fraternity inthe society whereweliveandinthenation at large.
Yourssincerdy

+ Robert Miranda
Bishop of Gulbarga



We are pleased to present the Annual Report for the financial year 2020-21. This has been an eventful year
for all of usin ORBIT, aswetake up the strategic change of increasing focus on creating greater awareness
of therights of the people and undertaking ahigher level of advocacy on their behalf.

Social Changeis constant, continuous, unavoidable and inevitable. Social transformation isthe result of
positive actionsto improve the environment in which marginalized/afflicted/affected are assisted to progress.
ORBIT isaChange Maker and the communities which benefit are Change recipients.

Women who were muzzled of their voice, dependent and restricted have become better informed, independent,
self-reliant, freely interacting in public and emerged as decision makersfor themselvesand their families, who
have empowered to be at par with men folk.

We have enabled Personswith Disability (PWD), who were relegated, resource crunched, under employed
have learnt to manage their own resources, diversify their potentials, change traditional attitudesto society
and are mainstreamed.

We have seen Change among children, who wereilliterates, abused, exploited, denied of their fundamental
rightsand who got transformed to become educated, skilled, employed, independent, self-reliant, contributing
totheir familiesand communities.

PersonsLivingwithHIV/AIDS (PLHA) who were stigmati zed, discriminated, disregarded have grown capable
of challenging well-endowed civil society combatants.

During the COVID - 19 Pandemic, we distributed food kits and promoted vaccination in coll aboration with
other NGOs and Government Departments.We were ableto reach to the Migrants, Slum dwellers, leprosy
patient, widows, marginalized and people who arein need.

Over dl theresultsof ORBIT operations, in the realms of socio-economic development of poor, marginalized,
segregated, exploited areimpacting their lives positively.

Inthissuccessful endeavour, one should appreciate, recogni ze and laud the contribution made by the Members
who Govern, field staff who produce results and reci pient communities who consume, appropriate and change
to depict amodel. Let uscongratulate and resolveto act decisively for the futureto come. GOD BLESS!

Fr.Victor Anil Vas
Director
Organizationof Bidar Integra Transformation



ORBIT

Established in 1993, ORBIT (Organization of Bidar e Childrenenjoyingasafeand secureenvironment
Integral Transformation) is a registered non-profit exercising their Rightsand accessing Inclusive
organization of Gulbarga diocese. It emerged as a development

response to the needs and problems of the marginalized
and economically backward people of Bidar, Kalburgi,
Vijayapuraand Yadgir district. Presently, the organization

worksinover 800 villagesof 8talugsin Bidar and Kalburgi.

e Upholding dignity of lifeand Mainstreaming
Personswith disability and HIV by increasing
accessto opportunitiesand entitlementsalong
with promotion of education, skills and

Vision: A transformed society based on equality, justice leadership.

andlove e Protection and sustainable management of

Mission: To facilitate the empowerment of the Natural Resourcesby caring for Mother Earth

marginalized and uplift the economically backward people e Self-sustained organization for Sustainable

through participatory actions and capacity building with Development
collaborative social actionsleading to self-dignity and self- PROGRAMS
reliance. e \Women Empowerment Programme(WEP)
Goals e CBR(Community Based Rehabilitation)
e CHILDLINE 1098
e Enhanceddignity, qudity of lifeand participation e \WomeninMicro Enterprise(SAMRUDI)
in local self-governance for socially and e Navajeevana- Rehabilitation of People with
economically backward women through Mentdl lliness
integrated development. e Skill Development & Income Generation
Program
e EalyIntervention& Early Education
e CampaignAgainst Cancer
IMPACT SO FAR

488 40 93
SHC member scontested: Children with Developmental
SHGs and 46 Cluster Level, 21won Delaysidentified

5 Talug and one District Level in Local Gover ning Body 36

Federation with 6500 members Election
under went Assessment

283 Child Right cases
56 7000 Food kits 187
for people affected by thelock Rural Youth & Women were

Child Marriagesstopped;
down duetoCOVID - 19 given Skill Development Training

46 child labourers&
8 children found begging

4 Eye Camps. 5221

22 : 109 Women claimed the
FreeSurgeries Personswith Mental IlIness Government Entitlements
234 Beneficiaries beneficiariessupported Worth Rs. 1,14,62,780




WOMEN EMPOWERMENT PROGRAM

The program covers 6500 of women belonging to 488 Self Help Groups (SHGs) in 50 Grama Panchayatsin
Humnabad, Balki, Bidar, Aurad, Hul soor, Chitguppaand Basavakayantauksof Bidar digtrict. Thetarget groupsof
the programincluderural women and adolescent girls.
Objectives

= Improvethelevd of literacy of adolescent girlsand women

» Increasethe number of trained womenin book keeping of Self Help Groups (SHGs) of women

= Strengthenwomen with knowledgeand awarenessof basicrightsof their own, their familiesand villages

= Reducethenumber of women and adolescent girlswithignoranceon nutrition, health and sanitation

= PromoteCluster and didtrict level federationsfor economic self-sustainability of SHGs

= Educatewomen on enhancing livelihood through entrepreneurship

TRAININGSTO EMPOWER WOMEN April 2020 - March 2021

NO OF TRAININGS
ToPIe Apr | May | June| July | Aug | Sept| Oct [ Nov [ Dec | Jan | Feb | Mar Total no.of
Participants
Health & Hygiene - - 6 - - - - - - - 1 1 104
Right to food - - - - - - 1 1 - - 1 1 100
Preparations of Nutritious food | - - - 1 1 1 - - - - - 1 132
Communicable& Non
Communicable Disease - - - 1 3 - - - - - - - 106
Herbal Medicines - - - 2 1 1 - - - - - - 96
Govt. Scheme & entitlements - - - 2 3 - - - - - 3 312
Global Warming, Climate change
& Renewable Energy - - - 2 4 - - 2 - - - 2 240
Kitchen Garden - - - - 1 1 1 - - - - - 78
Rain Water Harvesting - - - 1 2 3 - - - - - - 177
Waste management - - - - - 2 2 1 - - - - 134
Advocacy & Lobby - - - - 1 1 18 16 - - - - 131
Laws for women - - - 1 5 2 6 4 1 2 - 1 569
Conflict Management - - - - 1 1 - - - - 1 108
Counseling and Lifeskills - - - - - - 1 1 - 1 - 122
Promoting local |eadership - - - 1 2 - - 4 - 1 - 1 290
1098 Awareness - - - - - - 2 3 - - - - 107
Local Resource Mobilization - - - - 2 2 - - - - - - 111
Rights Based Approach - - - - 1 - 2 - 2 1 1 - 248
Formation and strengthening of
Federation - - - - 1 - - 1 - - - - 50
Taluk & District Federation - - - - - - - - - - - 1 o5
Documentation - - - - - - 2 1 2 1 1 - 114
EAP & EDP - - - - - 1 1 1 1 1 1 2 212
Cancer Awareness - - - - - 3 - 3 - - - - 130
Information on nutritious food
and balanced diet - - - - - - - - - - - 1 16
MGNREGA - - - - - - - - - - - 1 14
Mask distribution - - - - - - - - - - - 1 15




SPECIAL PROGRAMMES/CELEBRATIONS

Month Program No. of Programmes No. of Participants
2020 Vanamahotsava 3 44
July
Aug Independence Day 5 55
Sept Mother Teresa Jayanthi 1 12

Eye camp 2 106
Oct Gandhi Jayanthi 2 27
Eye camp 2 128
Nov Children's Day 1 116
2021 Republic Day 1 138
Jan
March International Women's Day 1 132
Felicitation & Training of newly elected women
representatives to Local Bodies 1 37

Government schemes & EntitlementsAvailed by SHGsApril 2020- March 2021

NO/OF TRAININGS

SCHEME Department Total no.of
Apr [ May[Jung July| Aug| Sept| Oct| Nov | Dec| Jan| Feb| Mar | Participants

Borewell CGram-Panchayat 1 60,000
CC Road 1 32,50,000
PM's Ujjwala (gas) 79 | 3% |25 10,34,880
Labour Card Labour Dept 6% | 620 | 302 3 3 46,65,000
MGNREGA Gran-Pancheyat | 59 | 159 3,03,900
Covid- 19financial assistancetoZeroaccount Centrd Govt 9] 923 |23 9,69,000
Crop Insurance RevenueDept 40 % 11,80,000
Ayushman card 1
TOTAL Rs. | 1,14,62,780

1. Empower ed to claim theentitlements....

Sdf Help Group (SHG)sfulfill theaim of their groupswhen they reach astage of helping themsavesintheir needs
and problems. One can recognizethem as SHGs at thisstage. ‘ Udhaya Mahasangha- Cluster Level Federation
(CLF) isonitstoddling stage of such growth and development. Udhaya CL Fwasformed in 2016, consisting of four
SHGs—Janani, Surya, Gulabi and Hasiru asitsmembersin Hudugi villageof Sithal ageraGram Panchayat, Humnabad.

Janani wasthefirst SHG which wasformed in Hudugi villageby ORBIT, afew yearsback. Thisgroup wasgiven
many trainingson leadership, government schemes and entitlementsand awarenesson many topics. Themembers
beganto participatein theward meetings of the gram panchayat and expressed their opinionsboldly. They beganto
be active membersin the community. Other womenin thevillage, noticing theimprovement in the members of
Janani, desired to form their own SHGs. Thusfour SHGswereformedin Hudgi village. ORBIT staff supported
themwith trainingson various subjects. Finally the Cluster Level Federation of thefour SHGswasformed. The
membersweregiventraining especialy to work towardsthe goal of advocacy and lobbying to claim government
entitlementsfor thecommunity.



Udhaya CL F observed that one of the streetsin thevillage was having water scarcity. The public tank for the
water supply for the street was damaged and not taken care. Thefamiliesinthat street struggled without water for
day to day needsaswell asfor drinking water. The CL F submitted acomplaint to Sithalageragram panchayat to
repair thetank on14.1.2019. But no action wastaken. Asfollow up, they submitted another complaint on 7.9.2020.
Sincetherewasno response, the CLF membersheld discussionin their meeting and brought theissueto gram sabhe
again. The CLFfollowed up theissue by visiting the Panchayat officeregularly, until theissuewastaken up by the
Panchayat.

Finaly thetank wasrepairedin May 2021 a ong with new water supply pointsfor drinking water. Thecommunity
ishappy and grateful towardsUdhaya CLF and ORBIT

2. Leadership for Local Gover nanceemer ging from Self Help Group

32 Yearsold Huvammaisanilliterate woman from Nimbur village of Humnabad Taluk. Hailing from apoor
family, Huvammaand her husband Jamuni dependson their daily wagesto sustain thefamily. They havethree
children - two sonsand adaughter. They arestudyingin 10", 9" and 6" standard respectively inthevillage government
school.

Lifeof adaily coolie(anunskilled |abourer) in Bidar Didirictisvery hard asthedry, fluctuating climatic condition
limitstheavailability of work in theagriculture sector, besidesit being seasonal. So the couplefound it hard to meet
their ends. They don’'t have any property, except atwo room-house roofed with tin sheets belonging to Jamuni’s
mother.

Huvammawas happy to join Mother TheresaSHG when it wasformed by ORBIT staff in 2017 in Nimbur
village. Shebeganto saveabit of her hard earned money. Despiteof her hard life, shewasaregular participantin
theweekly meetingsand training programmes. Shelearned to write her nameand to sign. She benefitted fromthe
variousawarenessprogrammesand trainings such asleadership, panchayat rg, government schemes & entitlements,
Rights, lawsfor women, etc. arranged for the SHG membersby ORBIT. She gained sdlf-confidence and knowledge
through thesetrainings. She al so participated inthe gram sabhe of her village along with other membersof her SHG,
Ashgyoti and VijayaSHG Slowly, aleader wasemerging. Peopleidentified her leadership.

AstheL ocal Governanceelection drew near, the peopleof her village encouraged her to contest theelection as
their representative. Huvammawas encouraged by the confidence placed on her by her community. With the support
of her husband, SHG membersand others, she submitted nomination for e ectionin SithalageraGram panchayat as
member of ward no. 1



Shewonthed ectionwith the cooperation
of all and presently she represents her
ward—Nimbur inthe Local Governance
Body.

Sheisdeeply grateful to ORBIT for her
development as a leader, besides her
€CoNomiC progress.

COMMUNITY BASED REHABILITATION (CBR)
CBR Programfor the differently abled covers69 DPOsand 5 Taluk Federations of Bidar district in Karnataka.

OBJECTIVES
o Tointegratedifferently abled personsinto themainstream of the society

o Tohdp peoplewithdisabilitiesby establishing Community Based Rehabilitation programsfor socid integration,
equalization of opportunitiesand rehabilitation.

o Toempower thedifferently abled persons by giving them guidance and awarenessto makeit work asa
double edged sword in changing themindset of the public and thedifferently abled aswell.

ACTIVITIES

» Formation and Strengthening of DPO'’s
Leadershiptraining

>

> Awarenesson hedth

> Awarenesson various Government schemes
>

Health check-up camp

Distribution of Food Kits

ORBIT distributed food and persond kitsto 75 leprosy affected peoplein Humnabad and Bhal ki Taluk withthe
support of AIFO India. Food itemslikegrains, cerealsand oil along with personal itemslike bucket, mug, bed
sheetsand towel weredistributed to theleprosy affected people. Fr. Anil Crasta, Director, ORBIT, Fr. Victor Vas,
Designated Director, ORBIT, Ms. Vidya Sastry, Executive Director, ADD India, Bangaloreand thelocal centre
director were present for the occasion.




CHILDLINE 1098

ORBIT issub centrefor Child Help Line 1098 Programme under the
UnionMinistry of Women & Child Devel opment, Government of India;
and operatesin Basavaka yan and Humnabad taluksof Bidar districtin
collaboration with theregiona headquartersin Chennal.

OBJECTIVES

v Promotechildrightsanditsprotection

Habilitatethe street and working children

Eradicatechild labor

Mainstream school dropoutsand children onthestreet.
Spread awarenesson child helpline 1098

M ake people aware on benefitsof forming children’sclub

AN N N N

Create awarenessamong parentson theimportance of education of children

PROGRAMS& ACTIVITIES
e Reach out tothechildin need of care & protection by linking them to the short term/long term services
avalable
e Awarenessprograms
e School and homevists
e Sl Programs
e VidtstoAutodrivers, Shop ownersand Government offices
e  Open houseprograms, Visitsto Slums, cinemathestres, parksand other tourist places
e Anti-childlabor day
e Children'sDay
e ChildParliamentsin Panchayaths
e ChildHepLineday
e ChildLineseDosti program
e NammacChittaMakkalatta

No. of No. of Beneficiaries Awareness No. of case —
visits programs interventions &
referrals

Railway station

Bus stops 10 110 -

Nutrition Support 40 40 12

Religiousplaces 20 20

Schools 36 1800 36

Sums 4 360 52

Children groups 2 40 2

CBOs 12 160 12

SHGs 36 150 36

Dosti programs 10 1800 5

Anganawadi programs 36 24 36

Children grama sabhe 14 360 3




Nutrition Support
School Drop out
Medica

Shelter related
Emotional Support & Guidance
Kidnapping

Orphan cases

Child labor rescue
Missing children
Child marriage
Begging

Corporal punishment
Physical abuse
Police station
Others
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Case study: 1 Childhood crushed under the Burden of Life

Preethi (Name Changed), 13 yearsisthe eldest daughter of Ms.
SarojaShiva(Name Changed), asingle parent. They lived in Mugnoor
village of Humnabad Ta uk. Preethi’ sfather died 6 yearsago. After his
death, thein-lawsbegantoill-treat Sarojaand thechildren. They were
thrown out of thehouse. So Sarojamoved with her threelittlechildren
toarented houseinAshrayacolony. Sarojaisavisudly impaired person.
Though it is hard for her to go for work she goes for coolie work
whenever someone acceptsher for work (being visudly impaired people
refused to take her for work). ShegetsRs. 100/- per day if sheworks.
Preethi and her sblingswere staying at homeas Sarojacould not afford
to educate her children after meeting their daily expensesand paying
therent Rs. 500/- . Understanding the situation of thisfamily, the Child Line team member got Preethi and his
younger brother admitted in Balakaramandir, Bidar. She studied up to 4" standard and dropped out and remained
homewhen she came homefor summer vacation and found her mother’ sstruggleto carefor theyoungest child and
gofor work. Her younger brother continued until the boarding closed dueto the pandemic.

Sincelast six months, Preethi joined other young girlswho wereworking inabanglefactory 1.5 km away from
her home. Sheworked from9amto 6 pm. for just Rs. 100/-.

Ananonymous call about the child labour inthe banglefactory cameto 1098 on 1.2.2021. Thechild lineteam
visited the placewherethe child wasworking and confirmed that therewas child |abour inthat company. Thereafter
the samewasreported to the concerned authorities.

0On(03/02/2021 DCPO, Police, membersfrom thelabour office, educationa office, medical and membersfrom
child line cameto HemaReddi Mallammafactory where the child was working. Raid was conducted. Asthe
information had been leaked out to the factory owner, he moved the children away from the factory astheteam
approached for theraid. But theraiding team checked the CCTV footage and found six girl childrenworkingin
hazardous situation—working thefinishing touch for the bangleswith hazardous machines. The owner wasstrictly
guestioned and he admitted that he had engaged child labour inthefactory.

Preethi who was around the factory wasrescued and FIR wasfiled against the factory owner. Presently the
children areat homeasthe school sare closed dueto COVID -19 Pandemic. Preethi’sfamily wasgivenfoodkitin
time of lock down during COVID —19 Pandemic. The Town Municipa Council (TMC) chief was contacted for
regular support. Since TM C was unabl e to support the family, the Child Welfare Committeeis contacted for the
boarding and the education of the children; and to shelter the mother in women’s shelter home. Childlineteamis
doing theregular follow up of the case.



Casestudy:2
Rescued from the Bondage of Child Marriage

Gopa Chowhani and hiswife Parvathi (nameschanged) be ong to Lambani Tribe of Scheduled Tribe Community.
They livedin oneof thehamletsof Basavakalyan Taluk, Bidar District. They havefour children—threedaughters
and ason —aged 15, 12, 9 and 7 respectively studying in 9", 61, 4" and 2" standard. The couple worked as
cooliesto sustain their family asthey do not have any other income or property. Asthey found hard to get regular
work inthevillage, the parentswereforced to stop the education of the childrenjust like the other parentsdid.

Gopal and family migrated to the nearest city, Bombay inthenext stateastheir Talugiscloser to Maharashtra
in search of work. They admitted the younger children to the school, except Savita(name changed), their eldest
daughter. Savitaremained at homewhen the parentswent for work. But thiscaused anxiety for the parentsthinking
of thesafety of thegirl. Thereforethe parentsdeci ded to settle Savitain marriage. They begantolook for gppropriate
proposal. Savitadisliked theideaand refused to be married so soon. But the parentsignored her protestsand
proceeded with the plan of marriage. They found asuitable proposal at their native placein Basavakayan Taluk.

Savita smarriage with Jagan (name changed) from another triba hamlet of Basavakalyan wasfixed for 3.3.2021.

Ananonymouscal tothechild helpline 2098 on 2.3.2021 informed about the child marriage of Savitaregquesting
actionto stop it. Theinformation was passed on to ORBIT sub-centre on the same day and the child lineteam
rushed to thevillage and verified the age of the child and the proposed marriage. The documents showed the age of
thechild as 15 yearsand threemonths.

After confirming that it isachild marriage arequest | etter for action was sent to Child Marriage Prohibition
Officers(CMPO)s

0On3.3.2021, Women and Child Devel opment Department, PDO, DCPO, poalice, and Child Lineteam members
raided the wedding | ocation and rescued the child. She was counseled. Both the party of the marriage and the
relativesand public were given awareness on the evilsof child marriage. Peoplewere offended at the outset and
tried to oppose. But when they were made aware of thelegal consequencesof child marriage, they cooperated. The
parentsagreed to follow theinstruction. They signed the bond affidavit against conducting child marriage.

The parents agreed to readmit the child to the school inthe next academic year. Savitagot back abroad
smileon her face. Thechildlineteamisfollowing up the case.

WOMEN INMICRO ENTERPRISE

In collaborationwith SAMRUDI Rurd Upliftment Foundation, Bangalore, the programisorganized by ORBIT in
Bidar, Balki, Basavakalyan, Chitguppa, Hulsoor and Aurad taluksof Bidar district. Membersof democratically
governed women’sorganizationsown and control SAMRUDI. The program envisages creeting entrepreneursamong
rural women to improvethestandard of living of their families.



OBJECTIVES

Empower womento demand their rightsand fight against injustice
Increasethe number of rural women receiving businesscounsdling
Providetechnical support and promote entrepreneursamong rural women
Support womenfinancialy to raisetheir monthly individual income

o O O O

ACTIVITIES

v Entrepreneurship Awareness Program (EAP)
v Entrepreneurship Development Program (EDP)
v Loandigribution

Enterprises Supported with the special Grant of 2020-21

Typeof Enterprises No. of Women Supported Financial support
Goat rearing 05 1,25,000
Buffalorearing 03 75,000

Grand Total 2,00,000

T




NAVAJEEVANA: Community Based Rehabilitation of Personswith Mental I1Iness
Goal

Mentally 11l personsget reintegrated in to society, accessing their rightsand
entitlementsand liveanindependent life.

Objectives:

e Toidentify PwMIsand assist to accessthefree Psychiatric treatment
and medication.

o Tocgpacitate primary and secondary stakeholdersthrough mentd hedlth
training to bring about changes at the district and statelevel.

e Toensurepsychological, socia and economicindependenceamong
thePwMI tolead adignifiedlife.

e Toensureregular counsdingto PwMI andtheir Carers.

e To train the carers to help the PwMI to practice ADL skills and
management of Sdeeffects.

e Tosengtizecarersand stakehol dersto understand theissuesand needs
of thePwMI.

e Toensuremassawarenessamong genera public on mental health toincreaseidentification and referral
systems.

e Tobuild Carers/ Parentschampionsfor self-advocacy and to access social security.

e Toensuresocid inclusonof PwMI by reducing socid stigmathrough promoting livelihood opportunitiesto
PwMIsand formation of DPOswith PwMIs/Caretakers.

Activities
» Baselinesurvey of Stakeholderson social behavior towards Mental Health | ssues.
Awareness programsfor stakeholdersand SHGs/ DPOs

I dentification of 109 PwM Isand linkagewith District Mental Health Programme,
Follow up of the PwMIsand their caretakersthrough regular housevisits.

YV V V V

Counsdling & guidancefor PwMIsand Caretakers.
> Formation of DPOsinclusiveof PwMIs/Caretakers

Seppingout of the gloom of Depression

35yearsold Sheriff (changed name) livesin Humnabad Taluk with his parentsand younger brother. Histwo
elder sistersaremarried off. Heisthethird among the siblings. His
younger brother isaso aschool dropout andworksinagarage. Sherif’s
family isavery poor family. Hisfather wasal eprosy Affected Person.
Hisfingersare deformed and could not do much work. Mother’sone
eyeisblind. Yet she used to walk near and far for coolie work to
sustain thefamily. After he completed 7*" standard Sheriff dropped
out from school. Heasssted hisfather ingrazing theshegpandremained
a homewithout aproper jobtill theageof 25. Thedaughters marriages
were conducted with much struggle. M eanwhile Sheriff begantoforce




hisparentsto arrange hismarriage. But they refused as Sherif wasnot economically independent and could not
support afamily. Hebegan to worry and went into depression. He started to fight with hisparentsand hissiblings,
stopped coming homedaily. So thefamily membersand neighborsthought hewas possessed. They tried religious
methodsto exorcisetheevil; made himto stay in KhagjaBandinavaz Darga(Muslim religious place) in the next
district for one—two months. Therewasno improvement. By 2010, Sherif wasaviolent PwMI.

TheASHA workersvisted thisfamily intheyear 2014 and advised thefamily to take Sherif for treatment. They
guided them to consult apsychiatric. Parentsdid asthe health workers suggested. They took himto Yeragadda
Private Psychiatric Hospital, Hyderabad whichis 180 km away fromtheir home. Thetreatment wasvery costly and
they had to spend around Rs. 3,000 to 5,000/- per month for treatment, besidesthetravel expenses. After two and
haf yearsof treatment, they found improvement in Sherif. So hisparentsarranged Sherif’smarriagewith hisown
cousin.

After themarriage, Sherif stopped taking medicine asthey could not afford the expense. Thisresultedinthe
relapse of hissicknessand he began to fight with hiswife and created unrest in thefamily. Heused to beat hiswife.
Unableto bear thetorture Sherif inflicted on hiswife, hismother took her to her parental homeand pacified Sherif
that shewashaving fever and will returnwhen sheiswell. Sheriff got into depression again. He stopped working;
stayed at homeidle.

Intheyear 2019, the ORBIT Navg eevanadaff vidted thishouseand found Sherif. Hewasvery violent, destroying
thethings and fighting with family membersand neighbours. He used to move away from the house when the staff
approached to speak to him. Shemotivated his parentsto resume Sherif’ streatment. Sheguided themtotheDidtrict
Mental Health camp at Govt. Hospital, Humnabad where free Psychiatric treatment isavailable. Sherif’sparents
brought him to the DMHP camp and histreatment wasresumed once again. Follow up wasdoneby the Navg eevana
staff every month. She ensured theregular attendance of camp and theregular medication of Sherif by visiting his
house and instructing the parents on medication. She counsel ed them too. They made himto takethemedicine
regularly. Sherif begantoimprove hismenta hedlth. Gradualy heisgetting back to hisnormd life. Hecontinueshis
medication at the DMHP camp.

Meanwhile, hisneighbour who owned afurniture shop encouraged Sherif to go to hisshop and learn carpentry.
Sherif was attracted by the payment offered and |learned carpentry and worked in his shop since 2020. Once he
mastered the skill, hemoved to another furniture shop where hewas paid better. Presently, heworksasacarpenter
and earnsaround Rs 9000/- per monthif heisregular for work. He goesto the DMHP camp by himsalf now and
getsthe medicineand guidance of the doctor; whereasearlier, hismother had to take him and get themedicine. He
greets Navajeevanastaff and converseswith her. Whenever hismother forgetsto give his medicine hismood
changesand he dropsfrom thework.

Sherif ishealed dmost 65% and isback againtoliveadignifiedlife.
Early Intervention & Early Education for the children with Developmenta Delay.

Early Intervention & Early Educationisthe project toidentify and to enhancethe norma development of theinfants
and toddlersat risk of developmental delays. Children below seven yearsof agemay suffer fromdelay infive
developmenta areas. Thesearephysical, cognitive, communication, social or emotiona development, sensory and
adaptive devel opment.

Goal & Objectives

> Ealyldentification
»  Childrenfrom 3-6 yearswill show confidence and enjoy their right to education.

> Familiesunderstand their children’sstrengths, abilitiesand specid needsand support their childrento develop
and learn.

> Ensurethat the Childrenwith Development delaysreceive support services



> Sendtization of other stakeholderson early identification & intervention among children with disabilities

» Government departmentsat Taluk level and digtrict level extend their support for theeffective
implementation of El & EE programme.

93 childrenwith Developmental Delayswereidentified.

3 DaysWor kshop on Assessment of Children with Developmental Delay

ORBIT incollaboration with Association of Peoplewith Disability (APD) organized three daysworkshop for the
staff on Assessment of children with Developmental Delay for Early Intervention from 71" to 9" Dec 2020. 37
children were assessed and the parentswereinstructed on follow up required.

Mr. Hussain from APD wasthe main resource person.

COVID -19 PANDEMIC —Relief Work

ORBIT took initiativein reaching out to people of varied walks of life affected by the unprecedented lock downs
dueto COVID -19 pandemicin collaboration with itssub centres & other NGOs. Thekey activitiesduring and post
lock down period were:

Distribution of food kits, Masks & Sanitizers& other personal materias
Creating awareness among the public on COV D —19 and the safety measuresto be adopted
Survey of familieswithout ration cards

Advocacy and |obbying with the District Administration to reach out to the people without ration - food
and medicine, especialy Peoplewith Mental 11Iness.



Fr.Anil Crasta, Director, ORBIT was appointed asthe District Coordinator of COVID — 19 Relief work in
Bidar Didtrict by the DC.

FOODKIT DISTRIBUTION DURING COVID -19 PANDEMICS

SI. No. | SupportingAgency No. of kits
1 MISSIO 1037
2 JESUIT Society 4000
3 CARITASINDIA 135
4 AIFOIndia 75
5 Others- Individuals 1753
TOTAL 7000

Skill Development and Income Gener ation Program (SDIGP)

In order to empower the youth and women who are unemployed and unskilled, ORBIT organizes skill
development programmes on Driving, Garment M aking/ Tail oring, Rexene Bag making, Beautician, Paper bag
making, Basic computer etc.



Objectives:

o Toimprovethelivelihood security.

«  Enhanced productivity of vulnerable and backward communitiesby devel oping skillsand assets.

e Promoting greater income generation and vocationa training opportunities.

»  Promotion of micro credit unitsto promote the businessand growth.

o Empowering peopleto salf manage and run their own livelihood with their own capabilities.

ORBIT hasgivenfocustotheskill development of rura women and youth invariousvillagesof dl eight Talugs
of Bidar Didtrict, during theyear 2020-21. Total 187 personsweregiven skill devel opment training. Along with the
skill trainings, thetraineeswere given additional input sessionson variouslifeskillssuch asRTI Act, etiquette,

Gender Sensitivity, health & hygiene, HIV/AIDS, Communication, leadership, Child Rights, etc. besidesthe
Entrepreneurship Devel opment workshop.

Tradewise Trainings& Employment Data of theskilled Beneficiaries

S. No. Nameof theTrade No. of Batches | Total No. of Trainees| Total No. of Employed
1 Garment Making 2 47
2. Beautician 1 14
3. Driving 2 20
4, RexeneBagMaking 1 15
5. Paper cover & Bag making 3 71
6. Solar TechnicianTraining 1 20
Total 187

Beautician Driving



Success Sory- 1 Dignified & Dream fulfilled

Roopa (19 years) wasayoung woman with low self-esteem as she could not succeed in passing her SSLC exam
after repeated attempts and ended up asacoolieworker, until 2020. Today, sheisadignified young womanwho
supportsher family, earning aregular incomefromthe skill of garment making. Sheiseven recognized asaresource
person asshe hasmastered her skill well. Thanksto the Skill Devel opment Programmeof ORBIT with the support
of FVTRSI!!

RoopahailsfromaTriba Community of Tokri Koli tribein Gandhi nagar
villageof Tdmadgi Gram Panchayat in ChitguppaTauk, Bidar Didtrict. Her
parentsare Bokkappaand Padmavathi. They are coolieworkers. Her mother
isaheart patient now and is unableto work. Roopaisthe 7" among the
eight children of her parents. Five of her elder sistersare settled. Presently,
she, her elder sister, younger brother and the parentsareliving inasmall
house of two roomswith tin roof. They have some dry land which they
cultivatein monsoon season for their food supply. Itisapoor family of hand
to mouth existencewith thelimited incomeof her father. Her sister a'so goes
for work whenever itisavailable. Younger brother isdoing hisI Tl course.

Roopastudied up to SSLC. Shefailed in English paper and could not clear the paper though she made many
attempts. Shewas downhearted and beganto go for cooliework with her parents. Shewished tolearntailoring but
the poor financia condition of thefamily and the distanceto reach atail oring centre prevented her from attending the
course. It wasaboon for Roopawhen she heard about the Garment making training offered by ORBIT in her
neighbourhood for school dropouts. She got admission for the course and mastered the skill with great eagerness.
She practiced thelessons on the old sewing machineleft by her elder sister who wasatailor and married off years
ago. Thelifeskill sessonsand EDPtraining enabled her to pick up her salf-esteem and to devel op her persondlity.
Thoughthelock down delayed thetraining, she mastered variousitemslike saree-blouse, chudidhar, skirt, frock,
etc. Shetailored her own dressesaswell asher family members' first and gained confidenceto tailor for others.
Roopabought anew sewing machineworth Rs.7,500/- availing loan from her mother’s SHG asthe old machine
was under repair. She earnsan average Rs. 300/- per day as many peopl e approach her since sheisgood at her
work.

Meanwhile Roopawas requested by a private centreto beresource person to teach 15 tailoring traineesin the
absenceof theteacher for onemonth. Thisboosted her self confidence. She earned Rs. 10,000/- from the service.

Shealso takesthe piecework job of tailoring the working men’sshirt (Rs. 50/- per dozen). She supportsher
family from her income. Sheisregular inrepaying theloan taken from SHG —Rs. 900/- per month from her income.
Besdesthat sheishavingamonthly savingsof Rs. 100/ in another group. Roopaand family arequite happy at her
achievement and aregrateful to ORBIT and FV TRSfor the door of hope opened for Roopa.

Success Story — 2

Shilpaisa28yearsoldyoung promising entrepreneur. ShehailsfromScheduled T n
Castecommunity in Hippalagam villagein Bidar Digtrict. Shegot married 8 years 'J‘ ; Eﬂ
agotoAnilkumar inHulsoor Taluk. Her husbandishavingatent housecumwedding  asssssssssss
stagedecoration shop. They liveinajoint family of parentsand siblingsof Anil. The
coupledoesn’t have children.

Shilpawastrained astailor before her marriage by her mother whoisatailor.
Shebecame adept asatailor. Shehad great desiretolearn beautician course. But
her mother trained her sister for beautician course and Shilpa was not given



opportunity. So shewas extremely happy to join the beautician coursewhen the ORBI T staff informed her of the
vacant seat of traineesdueto the drop out of some of thetraineesduring COVID -19 pandemic.

Shemagtered the skill quickly. Oncethetraining got over in November
2020, shebegantowork asapprenticein abeauty parlour in Basvakayan
to get fluency and speed of hands. Basavakayan is 35 km away from her
house and she had to pay Rs.70/- day for thetravel expenses. Seeing her
enthusiasm, her husband discussed with her the possibility of beginning her
own beauty parlour in hisshopwhichisspacious. Theideawasappesling
for Shilpaand the couplebought al the necessary equipmentsand cosmetics
costing Rs. 50,000/- to install the parlour from the next city — Hyderabad.

Thenew parlour wasnamed same asAnilkumar’ s Stage Decoration centre—*“KrupaMilan” . Besidesthe beauty
parlour service, she placed her sawing machinea so to engagein tailoring when thereare no customersin the beauty
parlour. She a so does saree stonework and embel lishing. The beauty parlour customersal so are attracted to these
sarvices. Asabeginner, sheisusing the businessstrategy of keeping low her service chargesto attract the customers.
Thebusinessisjust picking up.

Shilpaisquite happy and grateful for her achievementsthrough the assistance of ORBIT.

EyeCamps : 2020-21

g Beneficiarieg
' Date Village Networking Outcome
No Women| Men | Total
1. | 09.09.2020| Gandhi Nagar Dr.Sdin'seyecare |54 |12 | 66 | Free cataract surgery for 3 persons.
Hospital, Bidar
2. | 18.9.2020 | HallikhedB Dr.Sdin'seyecare |33 |07 | 40 |Free cataract surgery for 12 persons.
Hospital, Bidar
3. | 07.10.2020| Udbal Dr. Sdlin'seyecare |23 63 | Freecataract surgery for 5 persons.
Hospital, Bidar
4. | 25.10.2020| Jalasangi Dr.Sdlin'seyecare |39 |26 | 65 | Freecataract surgery for 2 persons.
Hospitd, Bidar
2 persons got free spectacles
TOTAL 149185 | 234




Capacity Building & Organization Development Efforts

TRAINING TEAM Month/ Year
Post |lockdown childlinestrategies ChildlineTeam 27.4.2020
Onlinerefreshing sessionfor the CHILDLINE functionaries ChildlineTeam 18" & 19"May 2020
PFMSTraning Accountant & Childline 1.7.2020
Coordinator
Orientation on preparation of " Statement of Expenditurecf COVID 19 Accountant 7.7.2020
Orientationon preparation of monthly " Statement of Expenditure™ (SOE) Accountant 3.8.2020
Problemsfaced by Child lineWorkers ChildlineTeam 29.8.2020
Onlinetraining on Early Intervention & Early Education All Saff 31% Aug - 30"
Sep 2021
Managing Lock down Induced Stress ChildlineTeam 23.10.2020
Staying Grounded In Testing Times ChildlineTeam 29.10.2020
Goonjan Software ChildlineTeam 4.11.2020
Workshop on Assessment of childrenwith Developmental Delay All Saff 7 -9 Dec 2020
Workshop on Child Marriage Prevention Act ChildlineCoordinator | 5" -6 Jan 2021
Socid Mediafor Socid intervention All gaff 26.2.2021
Promotion of Nutrition, Sexual & Reproductory sex JIM staff 9.3.2021
MGNREGA JIM staff 10.3.2021

SPECIAL PROGRAMMES

Inadditionto regular program activitiesin 2020-21, ORBI T hasbeen actively organizing specia eventsduring
theyear. Capacity building training cum honouring of the newly el ected women representativesof local governing
body (Gram Panchayat), I nternational Women's Day celebration at Taluk level and Christmasand New Year
celebration were some of the outstanding events.

World Disabled Day & Skill Support mission 2020: ‘Learn Skills Empower Nation’

The Skill Support Mission 2020 campaign wasinaugurated at ORBIT Humnabad on 9.12.2020. The campaign
waslaunched on the occasion of the World Disabled Day function. Fr. Anil Crasta, Director, ORBIT explained
about the Skill Support Mission 2020 campaign and emphasi zed on theimportance of skill trainingsthat could
empower theyouth, especially the vulnerable personslikedifferently abled in hisinaugura address. Mr. Hussain,
APD, Bangalore, the parents/caretakers of the children with Developmenta Delay, thetrainees (youth) of Solar
Technician coursein ORBIT and the staff of ORBI T participated in the programme.

ORBIT fidd staff organized the campaign at variousvillagesof Bidar District. Women SHGs, Traineesof Skill
Development programmesunder ORBIT, villagers, Children and youth werethetarget groups. The need for skill



devel opment and mobilization of resourcesto empower theunemployed youth through skill trainingswereemphasized
inthecampaigns.

Thepostersweredisplayedin ORBIT Campusand in the campaign venues

World Suicide Prevention Day

World Suicide Prevention Day was organized by ORBIT under
Navajeevana Project in collaboration with District Mental Health
Programme (DMHP), Bidar, at Government hospital, Humnabad on
16.09.2020. Dr. Shwetha, Psychiatrist, DMHP gave awareness on mental
hedlthand suicida tendency andtheroleof society to beawareof thesymptoms
seeninthepersonsin stressand to help them.

Dr. Naganath Hulsure, the CM O, Govt. Hospital, presided over thefunction
and invoked the participantsto make use of the servicesavailablefor mental
health careand to prevent suicides. Thestaff and patients, especialy of DMHP
along with their care takers attended the programme. Sr. Mini Mathew,
Programme Manager and Navgeevana Team, ORBIT coordinated the
programme.

World Mental Health Day

World Mental Health Day was organized at ORBIT on

31.10.2020. Dr. Naganath Hulsure, the Chief Medical Officer, Govt.
Hospital, Humnabad wasthe chief guest. He explaned thecommon reasons
and symptoms of menta illnessand the need to carefor the personswith
mentd illness. Fr. Anil Crasta, Director, ORBIT briefed ontheinterventions
of ORBIT for PwMI through Navg eevanaProgram. Designated Director

Fr. Victor Anil Vasand Sr. Zina, Shanthi Sadhan were al so present

Christmas Celebration with TMC staff - 22.12.2020

ORBIT cedlebrated Christmas, felicitating Humnabad Town Municipa Council (TMC) officidsand 84 |abourers
(Purakarmikas). Bishop of GulbargaDioce and President of ORBIT, Bishop Robert Miranda presided over the
function. TMC Chief Shri. Shambulinga Desai was honoured for hisoutstanding servicesduring the COVID —19
lock down period. The Paurakarmikas' committed service of keeping thetown clean during the Pandemic was
specially acknowledged and they were honoured and presented with gift.



New Year Celebration cum Blessing of the Renovated ORBIT Building - 1.1.2021

ORBIT celebrated inter religious Christmascum New Year
on1.1.2021 dong withtheblessingsof therenovated ORBIT
Building. Bishop Robert Miranda, Shri. Shake Zakir Hussain,
Principal, Shadan H S, Humnabad, Shri. Punith Saale,
President, District NGO network, Bidar, priestsand sisters
of Bidar were present for the programme.

Frs. Santhosh Diasand Santhosh Bapu, the previousdirectors
of ORBIT were honoured ontheoccasion. Fr. Anil Crasta, Director, ORBIT was specidly honoured by Bishopfor
hisoutstanding contributionsin coordinating the COVID -19 relief work in Bidar District in collaborationwith the
Didrict adminigration.

I nter national Women’sDay 2021

In the context of COVID — 19 Pandemic, the International Women's Day was celebrated in a simple manner at Taluk
level in ORBIT on 21.3.2021. There were around 140 participants for the programme. “Empowered Women —
Empowered Society” was the theme of the day. Fr. Stany Lobo -Vicar General of Gulbarga Diocese, Dr. Shwetha
Biradar, Psychiatrist, Govt. Hospital, Humnabad, Ms. Honnamma, ICDS supervisor were the chief guests. Three
empowered women from different strata of society were honoured on the occasion. Dr. Shwetha, District Mental
Health Programme delivered a speech on mental health.
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COVID — 19 Relief & Awareness

CHILDLINE



Skill Development




World Suicide Prevention Day
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Children’sDay

Selicitation of Director awarded for outstanding
contributions in COVID Relief work,
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OUR Support and Collaborators

Govt of India and Karnataka
District Administration, Bidar District &
all the Departments District Police Office

oMISEREOR, Germany eAIFOINDIA, Bengaluru eKROSS, Bengaluru
eSAMRUDI, Bengaluru eSELCO FOUNDATION, Bangalore oSKIP, Bangalore
oChild LineIndiaFoundation, Mumbal eCaritasindia, Delhi
oFVTRS eMISSIO eSCN, US eDiocese of Rottenburg - Stuttgart
& oAll Individual Donors
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