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Development is an ongoing and continual process. There is no end for this. There are many factors contributing
to the process of Development. They are important without which development would cease to exist.
ORBIT in year 2019 — 20 has continued its developmental activities with the aim of serving underserved
communities. In this process it has been instrumental in bringing joy and smiles on the faces of many poor

and downtrodden of the society.

Over 6000 Women of the marginalized communities have benefitted the most through the Women
Empowerment program of ORBIT. I had the joy of attending the Women’s Day Program at Rangamandir
in Bidar, which witnessed the presence of over 1500 women on March 11, 2020. The Women who
contributed their might to the society being leaders were felicitated on the day. Our women also brought

forth their talents by performing folk dances on the stage.

Apart from Women Empowerment, ORBIT also has empowered Differently abled, HIV affected, marginal
farmers and Children in need. Being a Church Based Organization, ORBIT has catered to the needs of
lowly of'the society by serving HIV and Leprosy affected, Mentally 111, Cancer Patients, and people suffering

from various psychological and physical problems.

Development can not only be measured by numbers, it is more human person oriented than numerical
values. Showing compassion, after the example of'its Guru Jesus and its patron St Theresa of Kolkotta,

ORBIT has been shining example of human service spreading its fragrance through loving actions.

I congratulate the Director and team of ORBIT for their committed services in the year 2019 — 20 as they

bring out this Annual Report and wish them all the best for the coming year.

Yours sincerely

+ Robert Miranda
Bishop of Gulbarga



“The best way to find yourself is to lose
yourself in the service of others.”

- Mahatma Gandhi

It has been another year of fruitful service for ORBIT and the joy of serving has been captured in
capsules and delivered through this Annual Report of 2019 - 20. Driven by its mandate “Now that I,
your Lord and Teacher, have washed your feet, you also should wash one another’s feet. I have set you
an example that you should do as I have done for you” from the Bible, ORBIT has been in forefront in
serving and lightening the burdens of the downtrodden and marginalized of the society. ORBIT as an
agent of change, has been an antidote against marginalization, underdevelopment and backwardness of
humans, society and nature. Through application of values of integrity, faithfulness, accountability, truth,

compassion, justice and love ORBIT has strived for positive change in the society.

Economic empowerment of women is propelled by the Skill Development and Income Generation
programs. Over 200 women were empowered through various skill development courses and income

generation activities.

The children have been the biggest beneficiaries of our program as they have rightly realized their rights
and responsibilities. Through Child Clubs and awareness programs in school and colleges many more
children have come to realize the importance of education along with safe and secure environment to

live.

Differently abled specially mentally ill persons, persons affected with leprosy and children with
developmental delays were the special beneficiaries of our programs. They are mainstreamed and helped
to be active persons in the societies. Stigma of the Persons Living with HIV/AIDS (PLHA) has been an

area wherein ORBIT promised a ray of hope amidst the gloom.

As we look back we greatly feel the sense of fulfillment and satisfaction in serving people who needed us
the most. As we have worked strenuously to build a society of equality, justice and love, we would like
to be grateful to all our donors and District Administration along with various Departments and all our

other collaborators for helping us to serve the society.

I also thank the President, Board of Trustees for their support and all our staff for their tireless service in
producing great and remarkable results and all our beneficiaries for their cooperation in being the change
that they desired.

Fr Anil Crasta
ORBIT



ORBIT

Established in 1993, ORBIT (Organization of Bidar d Child?e.nenjoy.ing .asafeandsecure'environm-ent
Integral Transformation) is a registered non-profit exercising their Rights and accessing Inclusive
development

organization of Gulbarga diocese. It emerged as a
® Upholding dignity of life and Mainstreaming

Persons with disability and HIV by increasing
access to opportunities and entitlements along
with promotion of education, skills and
leadership.

response to the needs and problems of the marginalized
and economically backward people of Bidar, Kalaburagi,
Vijayapura and Yadgir. Presently, the organization works

in over 800 villages of 8 talugs in Bidar and Kalaburagi.

Vision: A transformed society based on equality, justice ® Protection and sustainable management of
and love Natural Resources by caring for Mother Earth
Mission: To facilitate the empowerment of the ® Self-sustained organization for Sustainable
marginalized and uplift the economically backward people Development
through participatory actions and capacity building with PROGRAMS
collaborative social actions approach leading to self-dignity ® Women Empowerment Programme(WEP)
and self-reliance. ® CBR (Community Based Rehabilitation)
e CHILDLINE 1098
Goals ® Women in Micro Enterprise (SAMRUDI)
® Enhanced dignity, quality of life and participation ® NLEP - National Leprosy Eradication Program
in local self-governance for socially and ® Navajeevana - Rehabilitation of People with
economically backward women through Mental Illness
integrated development, ® Skill Development & Income Generation
Program
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WOMEN EMPOWERMENT PROGRAM

The program covers 6500 of women belonging to 488 Self Help Groups (SHGs) in 50 Grama Panchayats in
Humnabad, Balki, Bidar, Aurad, Hulsoor, Chitguppa and Basavakalyan taluks of Bidar district. The target groups of
the program include rural women and adolescent girls.
Objectives

= Improve the level of literacy of adolescent girls and women

» Increase the number of trained women in book keeping of Self Help Groups (SHGs) of women

= Strengthen women with knowledge and awareness of basic rights of their own, their families and villages

= Reduce the number of women and adolescent girls with ignorance on nutrition, health and sanitation

= Promote Cluster, Taluq and district level federations for promotion of Leadership, availing entitlements and

economic self-sustainability of SHGs
= Educate women on enhancing livelihood through entrepreneurship

TRAININGS TO EMPOWER WOMEN April 2019 - March 2020

NO OF TRAININGS
TorIC Apr | May | June | July | Aug | Sept| Oct | Nov | Dec | Jan | Feb Mar Total no.of
Participants
Health & Hygiene 1 3 2 207
Right to food 2 2 1 3 2 355
Preparations of Nutritious food | 1 1 2 1 1 1 1 270
Communicable & Non
Communicable Disease 1 1 1 1 1 158
Herbal Medicines 2 1 1 2 1 234
Govt. Scheme 1 2 2 1 177
Global Warming, Climate change
& Renewable Energy 1 3 1 173
Organic Farming & Kitchen Garden 2 1 1 1 152
Rain Water Harvesting 1 2 1 1 153
Waste Management 1 2 1 1 154
Health Camps 1 2 1 8 1 1 1084
Vaccination Campaign 1 1 6 141
Existing Laws 1 3 1 2 2 2 3 2 1 2 575




Dealing with Conflicts 1 1 2 2 203
Providing Advice/ Counseling
and Life skills 2 1 1 1 153
Promoting leadership Skills of
local leaders 1 2 1 2 1 261
Govt. Schemes 3 1 1 206
Local Resource Mobilization 1 1 1 198
Rights Based Approach 1 1 86
Formation and strengthening
of Federation 1 1 45
Documentation 2 1 63
EAP & EDP 2 2 1 1 190
Advocacy & Lobby 30 1 1 183
Training for District Federation
members 1 1 44
Trainings for Taluk Federation
members 1 51
SPECIAL PROGRAMMES/CELEBRATIONS
Month Program No. of Programmes No. of Participants
2019 April Ambedkar Jayanti 4 156
Basava Jayanthi 6 42
May Mothers’ Day 2 16
June Labor Day 1 10
Environment Day 8 384
July Eye Camp 1 70
Vanamahotsava 7 375
International Tobacco Eradication Day 4 145
Reporters’ Day 1 54
Aug International Population Day 1 41
Independence Day 7 342
Senior Citizen Day 1 18
Sept Kalyana Karnataka Day 5 264
Health Camps 2 111
Oct Gandhi Jayanthi 4 182
Free Medical Camp 1 60
Kittur Rani Chennamma Jayanti 1 10
Nov Lawyers’ Day 1 28
Children’s Day 6 873
Child Parliaments in Panchayats 3 682
Health camps 8 741
Kanakadasa Jayanthi 1 98
Constitution Day 1 161
Dec HIV Day 1 250
Human Rights Day 2 88
2020 Jan Republic Day 6 302
Feb Health Camp 1 82
March International Women’s Day - District level 1 1500




Government schemes & Entitlements Availed by SHGs April 2019- March 2020

NO/OF TRAININGS
TOPIC Total no.of
Apr | May| June{ July| Aug | Sept| Oct| Nov | Dec| Jan| Feb| Mar | Participants
Swatch Bharat (Toilets) Labour Dept 1 15000
Gram -
One Bore well for 25 families’ drinking water Panchayat 1 70,000
Ambedkar yojane Taluk 1 1 2,11800
Panchayat
CC Road 1 3,80,000
PM’s Ujjwala (gas) 20 6
Health cards 13 6 7 4 5 2 9
Identity Card 3
Labour
Labour card Dept 59 2 33 2 20 1,00,000
Scholarship for education 2 40000
0Old age pension (Sandhya Suraksha Yojane) Revenue 5
1. With the Strengthened Wings.....

Khurshid B (47 years) is amember of Taj SHG in
Ashraya Colony, Basava Kalyan Taluk. She joined
the SHG at its outset eight years ago. She had just lost
her husband Abdul Karim and she was at a loss not
knowing how to support her big family of nine children
and her own elderly and sickly mother. Until the death
of her husband, she was confined to home caring for
the family. As a widow, she couldn’t even think of
grieving over her loss due to the heavy responsibilities
on her shoulder. Taj SHG was a great support and

strength for her at this juncture as the other members
encouraged her to face life. The Local Coordinator and
the Animator of ORBIT constantly visited and supported her.

Khurshid is an illiterate. She owned only a small tin roofed house and a handloom when her husband died. No
land. She began to weave the clothes to support the family. The SHG supported her by issuing loans from the
savings to buy material for weaving. Further she got Samrudhi loan through the SHG and bought more materials.
Slowly she was able to settle all her daughters in marriage, though she was not able to educate her children much.
Sons are yet to get settled. They are going for coolie work.

Presently, she is earning an average of Rs. 400/- to 600/- per day. She is extremely grateful for ORBIT intervention
in her life. Being part of Taj SHG has opened a new leaf'in her life. From the narrow life within the four walls of her
home, she has entered an open arena of social life. It was the forum of members from a mixed community of different
religions with support and encouragement for one another achieved this new social life for her. She is a happy and
sociable woman today.

2. Political empowerment through Self Help Group

Gopamma wife of Dasarath is 50 years old elected President of Nirna Grama Panchayat. She hails from a poor
family. She has four children - three daughters and a son. She is an illiterate woman. She and Dasarath worked hard
to meet the ends of their family. They had a plot of land where they used to cultivate and support the family. Other
than that, they depended on coolie work to sustain the family. Life was very hard for Gopamma and family. She



worked for daily food. The income was too less. They felt very
difficult to manage the family affairs. They were 6 members in the
family. The needs and expenditure were more. She could not educate
her children due to financial constraints. She settled her daughters
taking loans from others.

Gopamma joined Nainadevi SHG when it was formed by
ORBIT. Though illiterate, being a courageous woman, she was elected
as the President of the SHG. She began to save a little from her hard
earned money with great difficulty. She could take loans from the
savings in SHG as well as from Bank through SHG when need arose.
She obtained the labour card with the help of the animator. It helped
her to get Rs.50,000/- for the marriage expenses of her son.

She participated in many trainings and awareness programmes
organized by ORBIT staff. It empowered her socially and
economically. The sessions on Panchayati raj and Leadership helped
her especially to develop her knowledge as well as leadership

capacity.

She contested in the gram panchayat election in 2015 with
the support of her SHG, animator and others. She won the election and became the President of Nirna Gram

panchayat in Humnabad Taluq. She served as President for 3 years and the rest of the years as member of her ward.
Through her committed service to the Panchayat, Gopamma made Nirna Panchayat as Model Panchayat during her
Presidentship. She implemented many projects in the villages, such as housing, CC road, sewage, toilets, etc. She
visited the anganwadis and schools and solved problems related to anganwadis and schools. Personally Gopamma
also developed as a leader.

She is grateful to ORBIT and SHG members for everything, especially for empowering her to become a
political leader to serve the village.

COMMUNITY BASED REHABILITATION (CBR)

CBR Program for the differently abled covers 69 DPOs and 5 Taluk Federations of Bidar district in Karnataka aiming
at their social inclusion and mainstreaming.

OBJECTIVES
o To integrate differently abled persons into the mainstream of the society

o Tohelp people with disabilities by establishing Community Based Rehabilitation programs for social integration,
equalization of opportunities and rehabilitation.

o To empower the differently abled persons by giving them guidance and awareness to make it work as a
double edged sword in changing the mindset of the public and the differently abled as well.

ACTIVITIES
» Formation and Strengthening of DPO’s
Leadership training

Awareness on health
Awareness on various Government schemes

Health check-up camp, Surgeries and aids and appliances
Inclusive Education
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Facilities/ Trainings/ Camps/workshops HBD B.K | BLK | AUD | BDR | TOTAL
PHPs 12 08 09 10 09 48
ID Cards distributed 16 11 12 09 10 58
Bus Passes owned 07 06 04 05 04 26
Housing scheme availed 02 00 01 03 01 07
Construction of toilets 09 10 06 04 05 34
Counseling given 01 00 01 01 01 04
Physiotherapy given 08 04 06 04 03 25
Aids & Appliances availed 20 18 16 13 16 83
Tricycles supplied 02 01 01 00 00 04
Corrective Surgery 01 01 00 01 00 03
Medical Camp held 02 02 01 01 02 08
Medicine supplied 01 00 00 00 00 01
Leprosy identification 05 02 02 02 01 12
Visits to Pregnant Women 22 18 14 02 11 67
Assessment done 42 32 26 27 30 157
Marriages conducted 01 00 01 01 00 03
Employment generated 06 04 03 02 00 15
Nutrition Camp held 03 01 01 02 02 09
Workshop for parents 04 03 02 04 03 16
Professional Training given 01 00 00 01 00 02
Income Generating Activities 02 00 00 00 00 02
Community Programs held 01 01 00 01 00 03
Awareness at School & CLG 09 08 09 06 07 39
Special Programs conducted 02 01 02 01 00 06
World Disability Day observed 01 01 01 01 01 05

CHILDLINE 1098

ORBIT is sub centre
for Child Help Line
1098 program under the
' Women and Child
Department of Govt of
"; | India which operates in
Basavakalyan and
Humnabad taluks of
Bidar district in
collaboration with the
regional headquarters in
Chennai.




OBJECTIVES
v Promote child rights and its protection
Habilitate the street and working children
Eradicate child labor
Mainstream school dropouts and children on the street.
Spread awareness on child help line 1098
Make people aware on benefits of forming children’s club

AN Y NN

Create awareness among parents on the importance of education of children

PROGRAMS & ACTIVITIES

Awareness Programs

School and Home Visits

Stall Programs

Visits to Auto drivers, Shop Owners and Government Offices
Open house programs, Visits to Slums, cinema theatres, parks and other tourist place
Anti-child Labor Day

Children’s Day

Child Parliaments in Panchayats

Child Help Line Day

Child Line Se Dosti Program

Namma Chitta Makkalatta

No. of No. of Beneficiaries Awareness No. of case —
visits programs interventions &
referrals

PCO Owners

Railway Station 12 120 03 04
Bus Stops 120 900 11 19
Parks - - - -
Religious Places 30 - - -
Schools 62 3600 62 111
Slums - - - -
Children Groups 10 90 06 20
CBOs 24 120 12 11
SHGs - - - -
Dosti Programs 15 800 07 04
Anganawadi Programs 60 40 07 14
Children Grama Sabhe 18 1090 09 12
Medical 60 30 - 30
Shelter Related 30 27 27
Death Related - 02 - 02
Child Sexual Abuse Cases 04 02 - 02
Orphan Cases 120 111 - 111
Restoration - 02 02
Child Labor Rescue 30 22 22
Missing Children 07 07
Child Marriage 120 62 62
Begging 20 19 19
Corporal Punishment 09 09 09
Police Station 72 72 03
Child Parliaments in Panchayats 12 880 12 12
Others 57




Case study:1 Rescued to the Freedom of a Child

6™ February 2020 is an unforgettable day in the
life of 15 years old young Sashi (name changed).
It was supposed to be the most important and dark
day in her life if her marriage had taken place as
scheduled..... But it turned out to be a day of new
beginning in her life. Thanks to Child line team for
their active presence in the Taluk, creating
awareness on child rights and the violations.

Child line was informed on 6.2.2020 at 9.30 am
about a child marriage being taking place at 11.30
_ am in one of the villages of Humnabad Taluk. Child
line team rushed to the village and verified. The team collected the details about the child, visiting the school where

=

she studied. The documents of the child was verified and found that the child was only 15 years old. She was a 9™
standard student of the Govt. High School in the locality. The teachers confessed that Sashi was a bright student and
topper of the class and active in extracurricular activities. She used to be regular to her class. Yet they did not take
any steps to find out the reason when she was absent from the class for the last two weeks and Sashi’s house being
close to the school. The teachers assumed that she was sick or gone to some relatives’ house.

On further enquiry, Child line team found that Sashi hails from a poor Scheduled Caste family. Her parents are coolie
workers. She has two younger brothers. Her father is an alcoholic and used to pick up fight with her mother and the
people in the neighbourhood when he is drunk. There was no peace at home. Being a poor family and having such
abad reputation in the village, her mother was afraid that Sashi will not get a good proposal. So she arranged Sashi’s
marriage with the neighbour who was 30 years old.

With the documental evidence collected, the Child line team immediately informed the Child Welfare Committee and
other Child Marriage Prevention Officers (CMPOs) about the Child Marriage. The officials rushed to the spot and
stopped the marriage. Awareness on the physical and psychological ill-effects of child marriage on the girl was
created to the family and neighbours. Child marriage being a criminal offence, the legal consequences was explained.
The parents gave written agreement not to conduct the marriage until the girl is major.

Child line team is following up the case. The child resumed her studies and appeared for her 9" standard exams.
Presently she is promoted to 10" standard.

Case study: 2 Young shoulders freed from the burden of hard labour
Rahim Khan, son of Mohammed and Shahana Begam is just 14 years old. (names are changed)

He lives with his parents in a village in Humnabad taluk. He has two brothers and one sister. Father is an
agricultural coolie worker. Agricultural labour is seasonal and depends on the monsoon and type of crops cultivated.
So he is unable to earn a regular income. He gets Rs. 400/- per day whenever there is work. Mother earns Rs. 600/-
per month as a domestic worker after her own household works. His elder brother works as an auto driver in
Hyderabad who never cared for the family. The family is very poor, and the life was hard for Rahim who was
studying in 8" standard. He was not having note books; he was unable to pay the contributions for various celebrations
demanded by the teacher. He could not cope with school life when the teacher scolded and beat him for various



reasons. Finally, Rahim dropped out
from school and refused to go to

school though his parents persuaded
him much.

Due to the financial crisis, the father
sent the son for work in Rahmath
Hotel in Humnabad from 16.05.19
onwards for the wages of 150 rupees
per day. Rahim worked from morning

8 am till evening 7 p.m with one meal
from the hotel. Child help line 1098
received a call from a person who noticed the child working in the hotel on 10.09.2019.

Immediately, the child line ORBIT staff visited the spot as per the information received and found the child
working. The staff spoke to the hotel owner and created awareness regarding the child labour and the punishment
with regard to engaging child labour. The child was rescued and left at home. The parents were also given awareness
regarding the child labour and its consequence.

After a few days one of the Childline staff noticed that the same child was working in the same hotel. So the Childline
staff informed the officials such as police, DCPO, PSI, TMC, and Labour department. Together with the officials, the
child line team visited the hotel and the child was rescued on 02.11.19. Strict warning was given to the hotel management.

The child has been readmitted in Govt. Higher Primary school in the village. Rahim goes to the school happily. And it
was also informed that the elder brother of the child also began to help the family now. So the family lives a happy life.

WOMEN IN MICRO ENTERPRISE

In collaboration with SAMRUDI of KROSS, Bangalore, the program is organized by ORBIT in Bidar, Balki,
Basavakalyan and Aurad taluks of Bidar district. Members of democratically governed women’s organizations
own and control SAMRUDI. The program envisages creating entrepreneurs among rural women to improve the

standard of living of their families.
OBJECTIVES

Empower women to demand their rights and fight against injustice
Increase the number of rural women receiving business counseling

Provide technical support and promote entrepreneurs among rural women

0O O O O

Support women financially to raise their monthly individual income

ACTIVITIES

> Entrepreneurship Development Trainings (EDP)
» Entrepreneurship Assistance Program (EAP)

» Loan distribution



TRAINING DETAILS from April 2019 to March 2020

TRAININGS Total No. of Trainings Total no. of Participants
EAP Trainings 16 513
EDP 08 90
Total 24 603
Enterprises Supported during April 2019 to March 2020
No. of Women Supported
Type of Enterprises BATCHI | BATCHII | BATCHHI |TOTALNo. of | Financial support
April 2019 | May 2019 June 2019 | Beneficiaries
Animal Husbandry/Goat rearing 42 02 15 59 14,75,000
General/Provision stores 03 04 04 11 2,75000
Beauty Saloons - 01 - 01 25,000
Tailoring 03 13 16 32 8,00,000
Carpenter 03 - 03 75,000
Seri culture\ work 01 03 03 07 1,75,000
Rubber stamp vendor 02 - - 02 50,000
Vegetable vendor - - 01 01 25,000
Wood shop - 01 - 01 25,000
Chicken shop 01 - - 01 25,000
Fish vendor 03 - - 03 75,000
Saree shop - 03 - 03 75,000
Hotel 01 - - 01 25,000
Bag making - 01 - 25,000
TOTAL 56 30 39 125
Financial support 14,00,000 [ 7,50,000 | 9,75,000 31,25000
Repayment as on
315 March 2020 6,10,000 | 3,00,000 1,95000 [11,05,000

SUCCESS STORY: 1

Life built up with the help of SHG & Samrudhi loan

Shantamma W/o Shankar is a 60 Years old member of Varalaxmi SHG. Her
life saga of past 18 years is a big success story of hard work. She belonged to a
very poor family of Scheduled Caste in Hunaji village of Bhalki Talug. She has
four daughters and two sons. Her husband Shankar is an agricultural labourer
and his income is seasonal. Following his traditional occupation, Shankar also
goes for playing band set for weddings and drumming the announcements in the
village. But his income was insufficient for him to support the family as he used to
be a drunkard and spent the money on liquor. Shantamma also used go for
coolie work to sustain the family as her husband was irresponsible. Both of them
are illiterates. They did not have any land or property. The family lived in a small

hut.




ORBIT staff formed Varalaxmi SHG in Hunaji village in 2003. Shanthamma joined the SHG and tried to save small
amounts from her limited income like Rs. 5, 10 and 20. The other members of the SHG felt compassion for Shanthamma’s
miserable life and they encouraged her to build a house.

Shanthamma struggled to meet the expenses of her family with her limited income from the seasonal work. She
could not educate all her children after supporting all other needs of the family such as food, clothing, medicine, etc.
Only three of her children went to school. One son studied up to PUC, another son up to 7" standard and a daughter
up to SSLC. She used to observe her companions collecting grass after the day’s work for the cattle. It was an
additional income for them.

Shanthamma was inspired by this and wished if she too could rear a buffalo to support her income. But finance was
her hurdle. So she was excited to hear about the EDP training organized by ORBIT to support the entrepreneurs. She
attended the training and received the Samrudhi loan Rs. 25,000/-. An additional loan of Rs. 15,000/- was taken from
the SHG and she brought a buffalo. Her income increased by 200-300 per day from selling the milk. She bought
another buffalo too. The health of the family members improved with the improved income as well as availability of milk
products in the family. Her husband also began to support the family.

Since 2014, the family began to construct their house, little by little with their savings, loan and hard work. It took
four years for them to complete the house. Today they own a beautiful spacious house. Though she was unable to
educate her children, Shanthamma got her daughters settled. Sons began to work. They learned driving. They bought
a car and run taxi service with it. She had to sell the buffaloes to settle the daughter and for house construction.

Shanthamma and family are very grateful to ORBIT and Samrudhi for the strong support in the neediest time of
their life.

Success story: 2

Vinodamma is a widow from Halahalli village of Hulsoor talug. She
is a 52 year old illiterate woman. Vinodamma became widow in her
young age and she worked hard to bring up her three children. She
educated them and settled them in life. She has a small house and a
flour mill and she supported her family with the income from the flour
mill

Presently, the eldest son Bharath works as water supply man in the
village; the second son Ganesh completed his education last year and
began to work as electrician and the daughter is married.

She joined Sree Laxmi SHG under ORBIT, a few years ago.
Vinodamma is an active member of Sree Laxmi SHG The SHG meeting
is conducted in her house. Though she is not an office bearer, she takes

a lot of interest for the growth of their SHG without counting the cost. She is a hard working and generous woman.
Both the sons are very cooperative with mother.

ORBIT gave various trainings for this SHG and among them was EDP training under Samrudi project. Vinodamma
used to borrow loan from private financiers for high interest whenever she was in financial crisis. The loan offered by
Samrudi project for the entrepreneurship development after EDP training was a boon for her to develop her flour
mill. She took Rs. 15,000 loan for the first time and repaid the loan without any default. She took the second loan for
Rs. 25,000 and completed it in 20 installments.

She is happy with this loan since the interest is comparatively less and it brings more profit for her. According to
Vinodamma, her profit has increased from 2000 to 4000 since she has taken the Samrudi loan. In her absence, her
daughter in law manages the flour mill.



She is grateful to ORBIT for forming the SHG in her village and empowering the women through various
trainings. She is particularly thankful to the organization for the economic empowerment through entrepreneurship
development with the support of low interest loan.

NATIONAL LEPROSY ERADICATION PROGRAM (NLEP)

OBJECTIVES
e Understand the perceptions and
misconceptions of the community by
participatory Rural Appraisal (PRA)
techniques like Focus Group Discussions
(FGD’s) Venn diagram and social

mapping.
e Mobilize communities by forming CBOs
like SHGs, Farmers Development
Forums as per guidelines of NABARD.

e Empower and motivate the CBOs,
members of PRIs and local leaders to participate in anti- leprosy activities.
e Develop liaison with Government healthcare providers

S1. No Activities Numbers
1 No of PHC visited 57
2 No. of Sub-Centers visited 98
3 No of Houses visited 782
4 No. of suspected cases sent to nearby Institution for confirmation 56
5 Out of confirmation cases No. of PB cases diagnosed 08
6 Out of confirmation cases No. of MB cases diagnosed 10
7 Orientation to Self Help Group (SHG) and others Community based organization 45
8 Orientation / Awareness to PRIs -Panchayat Raj Institution Members 38
9 [EC through School Health Education 56
10 IEC through Sthri Shakthi Groups 42
11 IEC through Adolescent Group 38
12 Group meeting in community (involving religious leaders) 42
13 AWW /ASHA Sensitization Programme 06
14 Village Health Nutrition Sanitization Committee (VHNSC) 14
15 Others (Jatha programme, Advertisements, Street play) 18
16 No. of Leprosy Affected Persons attended 92
17 No. of LAPs given Self care training 11
18 No. of LAPs educated for MCR footwear 06
19 No. of Ulcer cases referred 02

20 No. of cases motivated to RCS 02
21 No. of Leprosy Affected 0

22 No. of Skin Camps 06
23 No. of POD Camps 03




ORBIT, in collaboration with District Leprosy Office organized
Leprosy Awareness rally in Humnabad from I B Circle to Old Taluk
office on 11" Feb 2020 on the occasion of Anti Leprosy Fortnight (30™
Janto 13" Feb 2020) observation as part of Sparsh Leprosy Awareness
Campaign. The program was conducted to create awareness about
leprosy and the need for its eradication through treatment. Students from
different schools participated in the rally

NAVAJEEVANA: Community Based Rehabilitation of Persons with Mental Illness

This new programme for the
integration of People with Mental Illness
was launched by the end of June 2019.
A Baseline survey on the attitudes of
people towards mental illness and
persons with mental illness was
conducted at the outset. 300 persons
from various strata of society were
interviewed. 90 PwMIs were identified
and 75 PwMIs were linked to free
medical camps under District Mental
Health Programme (DMHP) for

treatment & free medication. The patients and their families (Care takers) are followed up for regular medication.

The PwMIs/Care takers are formed into DPOs for social reintegration.

Skill Development and Income Generation Program (SDIGP)

In order to empower the youth and women who are unemployed and unskilled, ORBIT organizes skill
development programmes on Driving, Garment Making/ Tailoring, Rexene Bag making, Beautician, Paper bag

making, Basic computer etc.

Objectives:
o Toimprove the livelihood security.
o Enhanced productivity of vulnerable and backward communities by developing skills and assets.
o Promoting greater income generation and vocational training opportunities.
e Promotion of micro credit units to promote the business and growth.

o Empowering people to self manage and run their own livelihood with their own capabilities.

ORBIT has given focus to the skill development of rural women and youth in various villages of all seven Talugs
of Bidar District, during the year 2019-20. Total 210 persons were given skill development training. Along with the
skill trainings, the trainees were given additional input sessions on various life skills such as RTT Act, etiquette,
Gender Sensitivity, health & hygiene, HIV/AIDS, Communication, leadership, Child Rights, etc. besides the

Entrepreneurship Development workshop.



Tradewise Trainings & Employment Data of the skilled Beneficiaries

SI. No. Name of the Trade No. of Batches | Total No. of Trainees | Total No. of Employed
1. Garment Making 4 80 70
2. Beautician 4 60 51
3. Driving 3 40 34
4. Computer Training 1 15 4
5. Rexene Bag Making 1 15 8
Total 210 167

Success Story: A Dream fulfilled & a Better Future Opened

19 year old Sandeep is the eldest son of Devendra and Christhakumari from Khashampur. He has a younger
sister who has completed her SSLC. He studied upto 7" standard. His parents are poor coolie workers. Father is
a wood cutter who earns Rs. 300/ per day whenever he gets work which is seasonal. He gets work mostly in
summer season. Mother gets occasional work in agricultural sector during monsoon season and with a wages Rs.
100/-

They have a small two room - house with tinned roof and half acre dry land. Due to poverty, Sandeep dropped
out from school and went for odd jobs to support the family. He used to get Rs.100 whenever he got work.
Meanwhile the opportunity to learn driving was opened to him when ORBIT conducted the Driving training at Ujini
and the local director encouraged him to make use of the opportunity.

He completed the training and got Learner’s License successfully. Soon after the course, the nation went
into lock down due to the pandemic COVID - 19. Sandeep was able to get employed immediately as driver of auto
rickshaw in his village Khashimpur during the four months of lock down and earned an average Rs. 6,000/- per
month. It was a great experience for Sandeep to earn such an amount in such a critical time to support his family.
Later on, the owner of the auto rickshaw recommended him to his relative who has a water supply agency. He
started his work as driver of water tanker with a salary of Rs. 10,000/- per month since July 2020. He got his driving
license late in December due to the lock down and delays in the R T office.

Sandeep bought a second hand Goods Carrier truck with a loan from Private financier. ORBIT director motivated
and encouraged Sandeep to appear for his SSLC through Open School. Sandeep is very much interested to do it
now as he needs SSLC certificate to get job as Ambulance driver in Hyderabad.

e is extremely grateful to ORBIT for the opportunity to master the skill he dreamed for always and the soft skills

which enabled him to develop his personality.




Beauty of Rainbow in life
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Mera from Nandgaon village in Humnabad Taluk completed her four months Beautician training under Skill
development Prigramme organized by ORBIT in January 2020. She, along with her co- trainee, Shrungarani started
a beauty parlour at Humnabad city in March. As the enterprise began to pick up momentum and the number of

customers began to increase, the unpredicted COVID 19 lock down hit the area.

Mera is a 26 year old young widow with two children... of nine years and eight years. Her 9 years old daughter
is a differently abled (70% deaf and dumb) child. It was identified lately, a year ago, when the child was facing a lot
of problem in coping with her studies in the school. Mera studied up to 6" standard. She was “wed-locked” in child
marriage when she was 16 years old, to a young man of 21 years at Chondi village, Bidar. He was a drunkard and
the marriage lasted for just four years as he died of liver cirrhosis. Mera was granted the widowhood at the age of
20... She stayed in her husband’s family for two more years. By then her father in law died and her mother in law was

unwilling to carry the ‘burden’ further. Mera returned to her parental home with her little ones, four years ago.

Her parents are coolie workers. They own a small house alone. She has a younger sister to be settled. She joined

her parents for coolie work and tried to find means to sustain her children.

She joined with all her enthusiasm for the beautician course when it was conducted by ORBIT at Humnabad.
She mastered the skill well. The EDP training and personal counselling enabled her to gain self-confidence to launch
her own enterprise. The initial investment was the greatest block before her. She discussed with her companion Ms.
Shrungarani and decided to make it as a joint venture. They drew loans from the SHGs in which they are members.
ORBIT too extended a limited assistance. Finally their dream was realized when they could hire aroom in Humnabad
city and inaugurate the beauty parlour. They mobilized Rs. 60,000/- from SHG loan and other sources. They rented
aroom in Humnabad city for Rs. 30,000/- for a year. An advance of Rs. 20,000/- was paid and rearranged the
room; bought all equipments, cosmetics and other accessories and launched the beauty parlour named Honeyshree
in the second week of March 2020. Just after a week of the inauguration of the parlour, as the customers began to

come, the country went into abrupt lock down due to the pandemic COVID - 19.

Though the COVID-19 once again locked up her dreams, she reopened the parlour as soon as the Lock down
was lifted. But once again they had to shut down due to COVID case next door. Since the third week, of August

2020 the parlour is reopened once again.
They get customers in an irregular basis and an average of Rs. 500/- per day.

Mere also began to try the saree boutique work by looking at You tube. Whenever there is no customer, she does

it and earns an additional income of Rs. 250 to Rs. 1,000/-



Capacity Building & Organization Development Efforts

TRAINING TEAM Month/ Year
Two days Orientation Programme at ORBIT All Staff June 2019
Four days Exposure Programme at Sevasangama Navajeevana July 2019
Three days Capacity Building training at KROSS, Bangalore 3 staff of WEP July 2019
Two days workshop on mental health & illness by

Dr. Janardhan, Psychiatric Dept. NIMHANS Navajeevana Aug2019
One day training on Fund Raising at ORBIT All Staff Aug2019
One day training on Early Identification & Early Intervention by

Dr. Dolly, APD Allstaff Aug2019
Two days Field Training by Mr. Santhosh, APD Navajeevana Dec 2019
One day Mental Health Workshop by DMHP, Bidar 15 staff Dec 2019
Two days training on DPO formation by Ms. Shwetha, Sevasangama All Staff Jan 2020

NIRANTHARA

“Enabling NGOs to achieve Sustainability & Growth” is the vision of Niranthara project supported by Dhwani

Foundation, a Bengaluru based registered trust. It is exclusively designed towards building institutional capacities of

NGOs through 24 months comprehensive intervention.

It aims :

e Toenable NGOs to achieve higher organizational maturity to sustainably meet emerging requirements of

government, Corporates, Funding agencies; and Technology in order to make a larger impact with Communities

they serve.

ORBIT was one of the 23 Partner NGOs of Niranthara Programme (January 2018- December 2019) which

provided Training, Orientation, Interactive Platforms, Field Support and Networking Opportunities at two levels:

» AtLeadership/Board Level

» Atan Operational Manager Level.

ORBIT completed the Organization Development Process successfully, earning an overall score of 90.26%

in its 4™ and Final round of assessments securing “Well Developed NGO status.
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SPECIAL PROGRAMMES

In addition to regular program activities in 2019-20, ORBIT has been actively organizing special events during the
year to reach out to various groups in need. Many special events such as “No to Plastic & Save the Earth” Campaign,
Blind Walk Rally in Humnabad, District level Women’s Day celebration at Bidar, Christmas celebrations in many
villages of the program area, Press Reporters meet, free Medical Camps and Blood donation Camp were held.

“No to Plastic & Save the Earth” Campaign

The campaign was launched by ORBIT on 29.6.2019 and carried out
throughout the year by the staff of different projects.




PRESS REPORTERS’ DAY

Press Reporters’ Day was celebrated in Bhalki Taluq on 17.07.2019 at Bala Yesu Conference Hall Bhalki. Fr. Anil
Crasta, Director, ORBIT felicitated the press reporters of Bhalki Talug.

Blind Walk on World Sight Day & Mental Health Day — 10.10.2019
ORBIT organized Blind Walk on World Sight Day at Humnabad on 10 Oct 2019.

The program was conducted to create awareness about the problems of people with blindness, to create awareness
on EYE DONATION and to encourage people to be kind and compassionate towards these differently abled persons.
The program was organized for the first time ever in Humnabad by any organization. The CPI Humnabad inaugurated
the Blind Walk as he removed symbolically the blind bands from the eyes of seven persons who volunteered to donate
their eyes after death. TMC Chief, Senior Health Observation Officer, Humnabad Taluk and CDPO were the chief
guests who participated in the Blind walk from IB Circle to TMC Office BLIND FOLDED led by PEOPLE WITH
IMPARIED VISION. Around 80 persons including Students from GM Kheni ITI College and Shanthi Kiran Technical
School, priests and sisters, staff of ORBIT and other people were participants of the Blind Walk.




Free Medical Checkup & Treatment Camp at Sreenivas Medical college, Mangalore

120 senior citizens from Bidar district had free medical checkup and treatment in collaboration with Sreenivas
Medical college, Mangalore.

Free Cancer Screening Camps

ORBIT organized two Free cancer screening camps on
18.5.2019 and 23.01.2020 at Sacred Heart Church Bidar and
ORBIT, Humnabad respectively in collaboration with NH Health
City, Bangalore.

96 persons benefitted from the free check up and 19 patients
were referred to Naryana Hrudhayala Health city for further
treatment.

Blood Donation Camp

9" Blood Donation Camp of ORBIT on the occasion of the feast of St Theresa of Kolkotta, the Patroness saint
of ORBIT, was organized at ORBIT premises on 5th Sept 2019. Mr. Theerthappa Beemshetti, Senior Health
Observer of Humnabad Taluk, Mr. Abdul Samad, Senior Technician of Blood Bank, Bidar and Team, Sr. Nancy,
secretary, Commission for Women and Fr. Livin, President, CRI were present. ORBIT staff, Directors of various
sub-centres along with youth and others, sisters from different convents volunteered to donate blood. Out of 81
persons volunteered, 52 were eligible and 52 units of blood were donated to Bidar District Blood Bank.

e
.'-u-qa-—.ln—h
LR =t =

Byl mF #m. JEY

I ﬂ't#]_lnutnu'-iﬂrzl:ﬂﬁlg

|@ .

&y FETHEFTN HOEETD
LSl ts, e SR ST S tl'.l.r.'l'h'ﬂ
o e oy ST
Lomirsl | BERERIRIN




HEALTH CAMPS: 2019-20

SI Beneficiaries Outcome
’ Date Type of Health camp Village Networking
No Women| Men | Total
1. 18.5.2019 Cancer Screening Camp | Bidar NH Health City, Referred for
Bangalore 18 | 19 | 37 Treatment- 07
2. | 21.8.2019 Eye - camp Gornalli Dr. Sallin’s eye care Free cataract surgery
Hospital, Bidar 39 |37 |76 for 24 persons.
3. 19.9.2019 BP, Sugar & weight Cheenakera | PHC - Dubulgundi 46 46
Check up of Pregnant
women & children
4. | 21.9.2019 Eye - camp St. Augustine | Dr. Sallin’s eye care
school, Hospital, Bidar 50 | 56 [ 106 | Free spectacles were
Hallikhed B given to 13 students
5. ] 21.9.2019 Eye - camp Salin’s clinic, | Dr. Sallin’s eye care
Hallikhed B | Hospital, Bidar 63 | 12 | 75 | Free cataract surgery
for 08 persons.
6. | 25.10.2019 | Eye - camp Manna e kheli [ Dr. Sallin’s eye 44 | 16 | 60 | Free cataract surgery
care Hospital, Bidar for 09 persons.
7. 18.11.2019 | Dental Camp Halbarga Dr. Ullas’ Dental Care| 23 | 09 | 32 | Extracted teeth for 4
Hospital, Bidar
8. | 20.11.2019 | Skin Camp Yerandi Govt. Leprosy Centre, | 105 [ 130 | 235 Referred for
Basava kalyan treatment - 6
9. ] 23.11.2019 | Skin Camp Bhalki DN Team, Bidar 18 |16 | 34 Referred for
treatment - 4
10. | 23.11.2019 | Eye Camp Hudugi Dr. Sallin’s eye care | 53 | 59 | 112 Free cataract
Hospital, Bidar surgery for 24 persons.
11. ] 27.11.2019 | Skin Camp Tadola Govt. Leprosy Centre,| 55 | 55 | 110 Referred for
Basava kalyan treatment - 3
12. | 28.11.2019 | BP & Sugar Check up [ SiddharthNagar | Govt. Hospital, Bhalki| 30 30 15 with low BP &
2 Diabetes
13. | 28.11.2019 | Heart Check up Udbal Manna-e- Kheli Govt. [ 33 | 40 [ 73 Referred for
Hospital treatment - 2
14. ] 30.11.2019 [ Eye - camp Nirna Dr. Sallin’s eye care | 70 | 06 | 76 | Free cataract surgery
Hospital, Bidar for 15 persons.
15. | 23.1.2020 Cancer Screening Camp| ORBIT NH Health City, 39 120 |59 Referred for
Bangalore Treatment- 12
16. [ 27.2.2020 Eye - camp Kappergaon | Dr. Sallin’s eye care | 39 | 43 | 82 Free cataract
Hospital, Bidar surgery for 7 persons.
Free|spectacles were
given to 5 persons
17. | 13.7.2019 | Free Medical Checkup & Treatment Camp at Sreenivas Medical college, Mangalore — 120 persons




WORLD AIDS DAY

World AIDS Day awareness programmes were
organized by ORBIT in Chitguppa, Basava kalyan and
Bidar taluks.

In collaboration with Community Health Centre, Govt.
Junior College, Govt. High School, Milagres English
Medium School Chitguppa an awareness rally on HIV/
AIDS was organized in Chitguppa town on 6%
December 2019.

AIDS Day awareness programme was organized at CVTI, Bidar on 17.12.2019 and in Dannur Vadi, Basavakalyan
in collaboration with the Grama Panchayat and Primary Health Centre, Dannur Vadi on 18.12.2019.

Christmas Celebration and the launching of the Project ‘Early Intervention & Early
Education’

ORBIT celebrated Christmas on 20" Dec 2019 along with Bishop Most. Rev Robert Miranda, Shri. Shambulinga
Desai, TMC Chief, Humnabad, Ms. Kavita Ushare, CWC Chair person, Bidar, Shri. Ravi Raja, DCPO Office,
Humnabad, Shri. Sanjay, Manager, Post Office, Sheik Zakhir Hussain, Principal, Sadhana School Humnabad, Shri.
Sanjay Junna and many other Press Reporters and the children with developmental delay and their parents.

Dr. Ashok Mailare, THO, Humnabad inaugurated the new project on ‘Early Intervention & Early Education’
for the children with developmental delay.

International Women’s Day

International Women’s Day was organized by ORBIT at
Rangamandir, Bidar on 11.3.2020 with the theme
“Constitution, Fraternal Coexistence and Empowerment”.
Around 1500 women from the Self Help Groups under
ORBIT participated in the celebration. Rev. Dr. Robert
Miranda, Bishop of Gulbarga Diocese, Ms. Kavita Ushare,
Chair person, Child Welfare Committee, Ms. Mallamma,
Inspector, Women’s Police Station, Bidar, DM Ramrao,
General Manager, NABARD were the chief guests. 10
women from five Taluks of Bidar Districts were honoured
on the occasion for their individual and social leadership
achievements.
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PHOTO GALARY
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WEP - Women Empowerment Programme

Sparsha-Cancer Awareness /
Screening Camp
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OUR Support and Collaborators
Govt of India and Karnataka
District Administration, Bidar District &

all the Departments District Police Office

eMISEREOR, Germany eAIFO INDIA, Bengaluru eKROSS, Bengaluru
oSAMRUDI, Bengaluru eNLEP, Karnataka e Dhwani Foundation, Bengaluru
oChild Line India Foundation, Mumbai eCaritas India, Delhi oFVTRS
eMISSIO  eSCN Ministry Fund  eLoyola Foundation &

oAll Individual Donors
[ o
MISSI
glauben.leben.geben.

‘ﬁ,‘ 'HE LOYOLA FOUNDATION
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